GRAD COURSE: Power & Politics in Organizations

REQUIRED TEXTBOOK AND RESOURCE MATERIAL: 
	BOOK
	AUTHOR
	ED
	YEAR
	PUBLISHER
	ISBN#
	UPDATED

	Organizational power politics: Tactics in organizational leadership.
	Fairholm
	2nd
	2009
	
Greenwood Publishing Group

	
9780-31337-9765
	6/5/14

	AND
	
	
	
	
	
	

	Political savvy: Systematic approach to leadership behind-the-scenes.

	DeLuca
	2nd
	2002
	EBG Publications
	9780-96676-3607
	4/24/17


The post will be in APA format, and will include at least one scholarly reference. Suggested word count is 400 – 500 words PER TOPIC!
Your initial post should be accurate, providing an in-depth, well though-out understanding of the topic (s) covered. An in-depth understanding provides an analysis of the information, synthesizing what is learned from the course/assigned readings.
TOPIC ONE is over chapters 1-3
Identify one person in your professional experience that you consider to be a leader. What characteristics and skills are attributed to his/her leadership ability? How does this leader use power and what affect does it have on the organization. Give specific examples that substantiate your reasoning.
TOPIC TWO IS OVER CHAPTERS Chapter 4-6
Compare and contrast various tactics and techniques that ethical and unethical power-users adopt. Explain their potential outcomes and how it affects the organization.
TOPIC THREE IS OVER CHAPTERS 7-9
Select a current business company or organization and analyze its political environment. Does the organization have a Machiavellian or a Savvy distinction? Provide three to five examples that substantiate your findings. Discuss how this distinction enhances or hinders the organization.
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